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Project Claridges 
 
Executive Summary for Brian Lesser 
 
The opportunity is to bring together GroupM Motion Entertainment and the disparate agency 
entertainment teams to create the world’s largest, market leading, partner agnostic 
entertainment specialism, that is the No.1 partner of the world’s leading entertainment 
companies to provide exclusive opportunities and bespoke entertainment solutions for 
GroupM/WPP clients.  
 
The business will build on the market leading credentials and relationships of the total group to 
provide GroupM and WPP with a market leading differentiator against our traditional 
competitive set and provide a focal point for the entertainment industry to ensure we continue 
to be leaders in innovative entertainment solutions for GroupM/WPP clients.  
 
The potential of the business is to over $2bn of net sales by 2029 and operate at profit margins 
beyond 70% whilst delivering GroupM clients added value, exclusive opportunities and bespoke 
solutions across the world of entertainment. 
 
It is a business that we can market publicly and it’s a business that can support both GroupM’s 
position of ‘advertising working better for people’ and support WPP’s drive to be ‘the creative 
transformation company’. 
 
The business will; 
 

- In coordination with GroupM Investment, secure entertainment partnerships with the 
Top 10 GroupM Global Vendors which account for approximately 50% of all GroupM 
global spend 

- In coordination with Local GroupM offices, support the development of entertainment 
partnerships with the Top Vendor Partners in each local market. 

- In coordination with GroupM and WPP client leads, develop bespoke Entertainment 
growth plans with the Top 20 GroupM Global Clients who account for approximately 
50% of all GroupM global billing. 

- In coordination with Local GroupM offices, support the development of bespoke 
Entertainment growth plans with the Top Local Clients.  

 
To date, Motion has invested over $3 billion into entertainment partnerships. The potential of 
this plan is for these investments to be over $5billion per year by 2029.  
 
The Motion offering to Vendors has been developed in coordination with GroupM/WPP Legal 
and Finance and structured for longevity and mutual benefit.  
 
All investment deals will continue to be governed and managed by the custom-built Motion 
Investment Management System, which gives pre-signature visibility on all deals; automated 
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deal oversight and approval process inclusive of GroupM Leadership, Finance, Investment, 
Legal and Motion from Local to Regional to Global, and including WPP where required, and post 
signature tracking for performance and compliance.  
 
The Motion offering to Clients will be a mixed economy of proprietary and fully disclosed 
services and solutions. However, there will be a priority focus to offer market leading exclusive 
opportunities to GroupM clients which have been secured by GroupM Motion proprietary 
investments and partnerships. 
 
The Motion Global Leadership team, which will also be the US leadership team, will be based 
in New York, with support in LA and London. The MGL team will be fully integrated with their 
respective GroupM leadership counterparts across finance, investment, client leadership and 
legal.  
 
The Motion Local teams, in conjunction with Motion Global Leadership, will; 
 

- Coordinate with Motion Global on Global Vendors Partnerships and Global Client 
Growth Plans and; 

- Develop and structure a Motion Local business based on local market challenges, 
opportunities and Client demand. 

 
Savings will be found via the removal of duplicate roles currently in Agency content teams and 
the centralization of specialist entertainment services across legal, finance, commercial 
operations, production management, Executive Producers. 
 
The MGL team will also act as WPP Entertainment leads to help deliver WPP mission of 
creativity. The central specialist team will support the creative entertainment ambitions of WPP 
creative agencies. This process has already started and is supported by Rob Reilly. 
 
The initial focus for the business is ‘entertainment’, however immediate consideration to be 
given to the addition of Sport, Live and Music as additional services due to Client demand and 
the desirability of Sport and Live to Vendors. This is in discussion with and supported by Dom 
Grainger. 
 
We are already in discussion with WPP Corporate on several non-Vendor related investment 
opportunities to further our entertainment credentials and provide Clients with exclusive 
opportunities. 
 
Next Steps: 
 
We have the credentials, market position, know-how and the track record to scale this 
opportunity. To move this plan forward we need: 
 

- Approval / mandate from GroupM (and WPP) to action 
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- Bring together the leadership team to build out the plan (and include any further 
individuals required from GroupM and WPP) 

 
 
Support Materials 
 
ENTERTAINMENT INDUSTRY EXPERIENCING UNPRECEDENTED HURDLES AND CHALLENGES 
 
Against a backdrop of a highly competitive ad-market, Media Vendors are facing mounting 
challenges, including constrained programming budgets, fragmented audiences and legacy 
advertising media relationships. Despite significant investments in premium content, Vendors 
often struggle to achieve the desired return on investment in ad revenue and are therefore 
seeking alternative funding models and strategic partnerships to sustain their operations and 
drive growth.  
 
 

 
 
 
CLIENTS ARE LEANING INTO ENTERTAINMENT 
 
Brands are increasingly seeking impactful ways to connect with audiences and culture through 
entertainment. However, they often bypass agencies, going directly to Networks, Platforms and 
Production companies. A number of Clients have also launched their own Studios to varying 
degrees of success.  
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GROUPM 
 
GroupM has been slow to innovate its trading related products and partnerships with Vendors 
with an over reliance on (and prioritization of) Purchase Risk media deals that offer client 
discount. A significant proportion of our largest clients do not participate in Purchase Risk 
Media deals. 
 
Deals with Vendors can be seen as ‘leverage’ rather than for ‘mutual benefit’ and there is 
(perhaps, a mis-) perception that deals are leveraged for GroupM net sales benefit rather than 
for Client benefit.  
 
In 2018, we identified the pressures on GroupM Trading and structured Motion to ensure it was 
protected from these pressures wherever possible and structured to be a longer-term 
opportunity for GroupM to build mutually beneficial partnerships with Vendors that deliver 
benefits to Clients beyond discounted media.  
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The 2018 remain pressures today.  
 
We are still unable to promote the vast majority of Vendor deals publicly, which leads to 
negative commentary from self-interested 3rd parties, such as pitch and media consultants 
advising Clients to steer clear of proprietary solutions from Media Agencies (source: GroupM 
UK).  
 
More recently, WPP Legal have taken a more active role in defining the future of proprietary 
media trading with volume and margin caps being imposed, further considerations relating to 
risk and making strategic recommendations (source: Nicola McCormick). Recent issues in China 
will only further the need for governance of all proprietary deal structure with Vendors. 
 
However, today we have still nearly $1bn of global net sales in non-product related income 
(rebates, services and purchase risk trading inventory) with growth targets of approx. [15%] year 
on year. 
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Total TotalGreen TotalRed GreenUsageof TotalGreen TotalG&RNot
Rank Billin Billin Billin GreenBillin not used Used

Clients 1-10 8,540 3,267 5,272 87 3,180 8 452
38% 62% 2.7% 97% 99.0%

Clients 11-20 2,932 2,259 673 95 2,164 2,837
77% 23% 4.2% 96% 96.8%

Clients 21-30 1,996 1,435 561 165 1,270 1,831
72% 28% 12% 88% 91.7%

Totals 1-30 13,468 6,963 6,507 348 6,616 13,122
51.7% 48.3% 5.0% 95.0% 97.4%

Google No.1 2,332 2,332 12 2,320 2,309
100% 0.51% 99.5% 99.0%

Top10excl.Google 2-10 6,207 935 5,272 76 859 6,144
15% 85% 8.1% 91.9% 99.0%

All excl.Google 2-30 11,135 4,630 6,507 336 4,295 10,813
42% 58% 7.3% 92.8% 97.1%

 
 
Despite the significant net sales and market pressures, the overall picture of ‘Client advantage’, 
or perceived value of Purchase Risk Inventory deals by Clients, can be misleading when looking 
at Client opt in data. The chart below details Top Client spends in the US for ’23 (prior to the 
Motion US TikTok Partnership) and the status of spend vs Opt In usage. 
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Top spending Clients are not taking up the offer of Purchase Risk inventory deals. This is 
especially true of the US market where the deal structures of Midas are limited in their ability to 
offer top spending Client’s pricing advantages. 
 
GROUPM & AGENCY’S CONTENT TEAMS 
 
GroupM ‘Content’ is overly complicated with too many brands, creating market confusion and 
internal competition for Client access and fees. 
 
 

 
 
 
Agency content teams, whilst often delivering great and award-winning work for Clients, are not 
widely recognized as entertainment specialists. This means major Clients are often bypassing 
the Agencies entirely, excluding them from entertainment-related briefs. This applies to WPP 
agencies as well as GroupM Agencies.  
 
As a result, the Agency teams are generally heavily resourced but operate with low profitability 
at a low margin. They often function as isolated internal sales teams tasked with selling ideas to 
clients to deliver against internal financial targets (a challenging role!) 
 
Below shows a financial analysis by each Agency content unit, UK, US and combined. 
Historically, these divisions have acted independently of Motion, focusing on serving Agency 
client demand and Agency financial targets.  
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WM 9.819 9419 5,302 4,242 0 9,544 274 2.8% 34 29.6% 22.1% 5.

|Tatal | 44,352 44,352 18,826 15,0d0 5,842 39.72B 4,623 10.4% 115 100.0% 10D.0% 100.

CX3MBlPED

GME
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Further analysis shows that a significant portion of the Agency ‘entertainment’ revenues were 
not related to entertainment, but other activity better homed within Nexus. The below is an 
analysis of EM Creative Futures US business in 2023. 
 

 
 
 
However, despite the poor financial performance, the Agency entertainment work can be 
extremely valuable to Agency and Client relationships when executed well, as well as Award 
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winning. However, if the execution is poor, it can severely damage client trust and negatively 
impact the client relationship. 
 
To succeed, we need to be best in class, always. And that requires market leading specialists – 
which isn’t always the case currently given the fragmented nature of our entertainment 
offering.  
 
GROUPM MOTION ENTERTAINMENT 
 
Motion remains the market leading offering from an Agency Holdco regarding investment and 
entertainment partnerships. However, whilst highly profitable and delivering significant margin 
to the group, Motion has not had the investment support from GroupM to take on the 
opportunity presented by the market. This is potentially because Motion is often positioned as 
‘a trading deal’ without the broader activity (and revenues) of the business and the specialism 
required. Conversely, the Agency content teams are heavily resourced with duplication of roles 
in each agency. 
 
The lack of investment support has created numerous challenges within the business (incl. staff 
pressures) and has hindered our ability to take advantage of both the market opportunity and 
Client demand.  
 
Despite the lack of investment support, Motion continues to be the market leader in this space 
across all Agency Holdcos and non-traditional competitors from the entertainment industry. We 
are often approached to be strategic partners to leading entertainment companies (e.g. WME, 
Range, Hello Sunshine) but we are usually unable to execute due to a lack of resource.  
 
It became clear a few years ago that the Agency content teams were not servicing their Clients 
with entertainment at any scale – see Agency numbers above. Motion started to deliver these 
services in some major markets but lacked the resources to execute. To address this, we 
presented a plan 4 years ago to consolidate the Entertainment units. This was rejected and 
rejected again 2 years ago.  
 
We finally made some progress during Synergy, with the US being the first market to centralize 
these operations. It was agreed to pick up the conversations again in Q4 ’24. Today, markets are 
at various stages of centralizing their entertainment units but there isn’t a uniform strategy, 
brand or approach across markets.  
 
 
Motion top line credentials: 
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NON-TRADITIONAL COMPETITORS 
 
We are being disintermediated by non-traditional competitors, who, in theory, should be our 
partners, which is a missed opportunity for both partnership and growth. 
 
Due to market demand, entertainment companies are seeking alternative sources of funding for 
their IP, and brands are a priority. Therefore, established Hollywood agencies and independent 
entertainment consultants have launched brand facing divisions to take ad-dollars into 
entertainment – connecting brands to premium content.  
 
A number of GroupM Clients have retained these companies as their entertainment specialists 
e.g. TCCC & UTA. These funds are typically coming from marketing budgets historically 
earmarked for GroupM/WPP services.  
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MOTION a

. POWE
TERTAINM c

Delivering Value &Opportunity for Partners Clients

THE OPPORTUNITY 
 
The opportunity is to bring together GroupM Motion Entertainment and the disparate agency 
entertainment teams to create a global, market leading, partner agnostic entertainment 
specialism, that is the No.1 partner of the world’s leading entertainment companies to provide 
exclusive opportunities and bespoke entertainment solutions for GroupM/WPP clients.  
 

 
 
 
The combined credentials from across the group would make this unit the global leaders in this 
space, providing a USP for GroupM, a focal point for entertainment industry engagement and 
place GroupM/WPP at the forefront of Clients minds when considering the opportunity and 
challenges of the changing media and entertainment landscape. 
 
It is a company we can promote publicly; we can be ‘transparent’ about our work and we can 
continue to lead market innovations in this area. 
 
Financial Summary 
 

- Net Sales Potential: >$2bn 
 

A detailed analysis needs to be discussed and agreed with GroupM Investment and 
GroupM Finance but strategic alignment with GroupM and WPP on Vendor partnerships 
and the consolidation of the Agency content teams could realize net sales > $2bn by 
2029.  
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MS 11477 O 12,477 S.129 4.103 0 9.232 3.245 26.0% 26 33.3% 27.1% 15.
WM 9219 O 9.B19 5'102 4242 0 9.544 274 18% 34 43.6% 2t4% L

82.184 3dk200 45.984 13.138 1A510 1594 25,242 20,743 45.1% 78 100.0% 100.0% 100.

CONEBED

GME 3212B8 235255 86.033 2.444 1956 L774 6.174 79259 92.8% 18 10.8% 67.N 93.8%
EM 11314 0 11.314 5.407 4.325 1A94 11,226 8B 0.8% 44 26.5% 8.9% 0.1%
MS 16476 O 16476 7.036 5429 O 12464 3211 211% 53 3t9% 110% 4.5%
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2L511 17.2DP 3,268 41,987 85,095 67.0% 166 200.0% 100.0%

Forthe EM-USandUKwe haveallocatedstaffandheadcountscostspro-rataagainsttotal unit netsales
JBPClients-how to integrateEntertainmentIntothoseplans/deals.

- Costs: efficiencies will be found to deliver growth 
 
Bringing together the entertainment units in the US and the UK would deliver the 
following financials (2023 data).   
 

 
 

Note: In 2024 revenue, profit and profit margin will increase due to the increase in Motion 
net sales in the US to $40m (+$22m) and UK to $73m (+$5m), a $27m increase, taking the 
Motion Global number to $207m (+16% YoY) without any increase in staff headcount tor 
costs. We do not have the 2024 Agency numbers, but we believe they are declining year on 
year. 

 
There is an opportunity to refocus the current Agency overhead, find efficiencies whilst 
driving growth and providing market leading services and opportunities to our Clients.  
 
Some savings/efficiencies will be delivered by the removal duplicating roles. Additional 
savings to be found with the centralization of ‘back office’ specialist services e.g. 
entertainment legal, finance, production management, Exec Producers, which allows us to 
create a ‘best in class’ service for Clients.  
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NETWORKANDPLATFORMSESTABLISHEDRELATIONSHIPS
EXAMPLES

Structure and Offering 
 
There will be two sides to the business: 
 

- Media & Entertainment Partnerships 
 

- Client Partnerships & Solutions 
 
They work side by side to service and maximize the potential of partnerships with Vendors and 
Clients, both supported by a central specialist team of entertainment specialists.  
 
Media & Entertainment Partnerships 
 
Objective: To be the No.1 Partner for the world’s leading Entertainment companies. 
 
Action: Strategic alignment with GroupM and WPP on partnerships to create market leading 
entertainment partnerships that deliver value, exclusive and first look opportunities for GroupM 
clients.  
 
We already have established relationships with the world’s leading entertainment companies, 
but we have significant opportunity to add new partners and grow with existing ones. 
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The deal structures with Media Vendors should follow the successful structures of the various 
Broadcaster deals we have structured across 35 markets and/or the Motion & TikTok US 
Partnership which has generated over $100m of sales and circa $30m profit in 14 months.  
 
WPP approved Vendor Framework deal structure – can be tailored according to Partner.  
 

 
 
This was the framework tweaked to create a mutually beneficial partnership with TikTok in the 
US, demonstrating its flexibility and effectiveness in driving successful collaborations.  
 
The TikTok US deal was new deal structure for the US market and has proven extremely 
successful, including driving new Client opt-in agreements for the proprietary offer among of 
our top 30 Clients. 
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Vendor Targets (to be aligned and agreed with GroupM Trading) 
  
Global 

- Entertainment investment to be 20% of GroupM spend with Top 10 GroupM Global 
Partners by 2029 (where Partner is a ‘Entertainment’ company e.g. Disney, not Reddit)  

 
Local 

- Entertainment investment to be 30% of GroupM spend with Top 10 Local Partners by 
2029 (where Partner is a ‘Entertainment’ company e.g. NBC, not [….]) 
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Target 1: Growth 
 

- Priority focus is the Global & US opportunity with the largest Global media partners 
 
Target 2: Innovation on Current Deals (conversion) 
 

- where innovation can deliver further Client benefit  
- where there is an identified risk 
- where limits/caps are being reached 
- where margins are unsustainable 
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PARTNERSINCREASINGLEANINGONUSFORHELPWITH
BRANDSPONSORSHIPSTOJUSTIFY, GREENLIGHTCONTENT
Networks &platforms are strugling with the econornics of premiurn content creation. Increasingly, they are reachirig out in seardi of
brand sponsorshiprv not only for revenue, but moreknportanth to validate their expershm pmgrammingdecisions. (Advertiser interest
trumps audience Interest pre-launch.)

Pricay projects like "History
Talks" or "Sitting

Bull" are great for the

-1--E platform brand and profile but are unfortunately loss leaders,
a" which have hecomeharderto justi4

telebrity frprited unsulistal series3be*‚1uit Drivesitiu" with John Cana, or
"VIslanaries" with Keanu neevenure bigbatsto drive viewers andplatform user growth.

Originals llhe "In the Mlis" House atSoo]nd ather tentpoles connected to the cultural
Cillendar negul brand tuinney te nustain menagement's support. Otherwise, creator
content is a inuch betteir business inodeL

Producers and talent are also approaching us with their passion projects ( ImmyKimmel, Halle
Berry, Jennifer Aniston, and more), hoping to match with like-minded brands. They're looking for
advertisers to fund the programming entirely or partner on a marketing/economic package to
entice a platform to "pick-up" the program.

Mutually beneficial partnerships – example Vendor requests 
 
 

 
 
 
Deals with Partners to be mutually beneficial and support their premium content ambitions – 
editorially and commercially. Deals with Vendor require management, and in order to be good 
partners, we look to help facilitate the presentation of opportunities to Clients.  
 
Due to our investment, we can (sometimes) secure ‘exclusive’ or ‘first look’ opportunities for 
GroupM clients – a key factor when explaining how we are able to offer clients Motion ad-credit 
advantages. 
 
The risk of us not facilitating these opportunities is the partnership with the Vendors continuing. 
Therefore, it is crucial that we are easy to work with, with clear routes to present opportunities 
to our clients.  
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ENTERTAINMENTINVESTMENT ENTERTAINMENTPARTNERSHIPS BRANDPARTNERSHIPS BRANDORIGINALS
INVESTMENTSTHATPROVIDE PARTNERSHIPSTHATOFFER RELATIONSHIPSTHATDELIVER EXPERTISETHATCREATES
CLIENTSMEDIAEFFICIENCIES CLIENTOPPORTUNITIES BRANDSTRATEGYANDCREATIVE BRANDORIGINALS

NETFLlX

MEDIAADVANTAGE OPPORTUNITIES& CO-FUNDING STRATEGY& CREATIVE ORIGINALCREATION

Client Partnerships & Solutions 
 
Objective: To be the market leading Entertainment [solutions] company for Advertisers. 
 
Action: Bring together the disparate Agency teams to create a global market-leading, innovative 
entertainment specialist that delivers entertainment solutions at scale for Clients. This 
consolidation will enhance our ability to provide comprehensive, market leading services and 
create a unified approach to meeting client needs.  
 
Note:  This has already been actioned in the US. As part of Synergy, we were due to implement 
this more broadly in Q4 of ’24. 
 
Offering for Clients: draft – to be refined with New Motion Global Leadership Team 
 

 
 
 
Focus on: 
 

o Global team to focus on Top 20 global clients (NY based) 
o Local team: Top 20 local clients 
o Local Teams to also serve all other Local client demand 
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1. Entertainment Investment with Media Vendors 
 
We invest our own capital into entertainment partnerships to create value and opportunities 
for Partners & Clients. 
 
In return for our investment, we secure Exclusive / First Look opportunities for Clients and Ad 
Credits that can be deployed against GroupM client campaigns. 
 
WPP Approved Policy on Motion Ad Credits for North America: 
 

 
 
 
Ad Credits are proprietary and require sign up from Clients to utilize. To maximize the potential 
of the Vendor deals we need to sign up more clients for the proprietary offering of Motion ad 
credits.  
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GROUPMMOTIONADCREDITS
CLIENT EXPLANATION

Motion structures entertainment partnerships with Networks &Plathums

ilw Sky ----------.d.
Medio credits offered to cIlants at their aduareoQa([ut\ ecito

Credits Irnplemented by Client and AOit as part of normal carnpaign bupng

Client advantage delivered via Invoicing process

WARNERBitÔS " doesnmpion or buy media hclients
DISCOVERY " Motion h not holved in client Mia planning

" Motion does not see crant media pricing

@viu corus. $CBC iii L FOX A E

" " " " a " a :

MEDIADISCOUNT ENTERTAINMENTFUND CASHBACK

Themedia discountis applieddirectly Ratherthan apply the media discount Ratherthan apply the media discount
to the client campaign. to the campaign,the discountis set to the campaign,the discountis

asidein an entertainment fund", returnedto the client as cash,
whichthe clientcan draw downon to e.g.recognisedas a reductionon the
fund their entertainmentambitions invoicefor Agencyfees.

e.g.payfor the productionofa brand
originalseriesonAmazonprimevideo.

Google

Explanation to Clients of Motion Ad Credits to Clients in Summary 
 

 
 
Client Advantages of Motion Ad Credits: 
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GROUPMMOTIONONLY
CLIENT PROPIETARYAPPROVAL

Changingfrom Opt In .

to Client.pproval

Vla CI

I

T z

There is a requirement to structure a better sign-up process for Motion as currently the Motion 
sign up is entwined with Purchase Risk Media deals on the Flex Addendum. 
 

 
 
Revised Client sign up form for Motion Ad Credits – WPP Legal Approved 
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Target Clients: 
 

 
 
2. Entertainment Opportunities through our Vendor Investments 
 
Historic First Look opportunities for GroupM Clients include; 
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Currently we have the following available for Clients in the US, which have been secured as part 
of our entertainment investments with Vendor Partners. 
 

 
 
 
Entertainment Partnerships with non-Vendors 
 
From Potential Competitor to Partner – example Range Media 
 
Our market position and market leading track record makes us an attractive partner for 
entertainment companies seeking investment into their IP and Talent relationships.  
 
Below are the headlines from a pitch from Range Media who are seeking GroupM/WPP as a 
strategic partner. The proposal includes a minority investment of between $5-$10m which is 
being handled in coordination with WPP Corporate. 
 
Range is already working with a number of our clients, most notable Google with whom they 
have launched a Studio. We envisage a non-exclusive partnership that gives GroupM/WPP 
preferred access to all Range IP and Talent activity for our Clients. 
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Weare beyond excited for this partnership. The following is a framework for specific wayswecan begin to define the connectivity
and value creation between your clients &vendors and our talent, production & IP.

As wesolidify these commercial opportunities, let's keep in mind the enormousopporkmity to completely redeline and dominate the
space wherebrands endentertainment

Every ion
COm

Togethe .

With your iably
positiong

Takeover enlesteligmik4 s,
Events evenwhmgaolving glel for
talent and Ddntimrsud ,

Our first-mover advantage will makesure weown And ournilangless

GroupM + Rangeredefining brand and entertainment innovation.

Let's got

can'.nential 12.11.24

a a B a

. . . . . -

TA15fr548RIIt0DUCTS
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We have received similar approaches from WME, UTA, various production management 
companies and production companies. To date, we have not had the correct infrastructure to 
support these investments and develop exclusive opportunities for Clients at scale.  
 
The new company will look to strike preferred partnerships with leading non-Vendor 
entertainment companies to provide preferred access to opportunities for GroupM/WPP 
clients. 
 
3. Brand Partnerships 
 
Our extensive media vendor, producer and talent relationships and insights enable us to 
deliver and execute a best-in-class entertainment strategy for our clients, connecting them to 
audiences and culture through premium entertainment opportunities.  
 
Opportunities can take the form of sponsorship, product integration, prop integration, talent 
partnerships, co-marketing etc. across a wide spectrum of premium content on global and local 
platforms, as informed by the client’s needs, the appropriate audience, and the impact 
required. 
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Mazda
FIRST TOTHEFINISH
CREATINGANORIGINALTVSERIES
WITHPOTENTIAL3"°PARTYSPONSORMIPOPPS

,. " - Raise Mazdaband favombility, drive upper-funnel
engagement, and increase eales.

scum0N
Premiering on AmananPrime Video In March 2025 this
AmazonSports Original le a abe-eploode bl elakees premium

. documentary serloo that shencasee the tmilblazing womenof
the MazdaMX-5Cupand their joummyacross the2024

an" season.

ProducingPartnersearamelkPlchmes (Welcome to
wriaharruamechancencheer,chenraese).

-- DELIVERABLES
A multi-channel campaign built around the original TVseries,
created in conaboration with the fun WPPMazdateam

.. (Mindshare VMI., Burson, at al).

__...- , ..I

WOMENOFWORTH:
. CREATINGORIGINALTVSHOWFROMBRANDIP

CLENTceJECTIVES

Honoring womenwho never give up. Find a moludon for reploolng the wonregarded in-person Womenof Worth
And always give back. gah the bmnd's longstanding phHanthroplo InMotive.

N
anuaraemanureoumou
Motion la proud to have helped transform tscreateinxdtional galo

PARIS dinner bao an emononr4 prime time television event miring on NBCand
stimuming en Peacockexclusivelyfor anadditiono1six months.

the ambitious project waspulled ofIinrdne wealog fmm of
ereceive to showdeUvery. Production 36 separate
COíM)friendly In15 citlemyacrose four constrieg4 celebrity talent.ORTH -
One-hour prirne time speckd television event oiring on NeCond streaming
en Panoockexclusively for cmadditioned six montha

R UmGF0M eAAULTS

Season 2 rolsed the bar by moving production to Parishbringing the
honorses ond manyof the stars together to share their stories.

Motion is proud to have helped transform our clients traditional dinner
event into a bona fide medio property, bumishing the Coreal Paris brand,

. increasing exposure for their philanthropic platform, and bringing more
awareness to the extraordinary work of the honorees.

4. Brand Originals 
 
Our in-house expertise can support clients to create brand originals, providing a full spectrum of 
entertainment consultancy services from ideation, production partner selection, negotiation, 
programme due diligence, to distribution strategy and execution. 
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PITCH WIN - ENTERTAINMENTBOLSTERSOURUSPFORCLIENTS

A SPECIALIST ENTERTAINMENTTEAMTOHELPHONORWITH
STRATEGY,NEGOTIATIONANDACTIVATION

&@"@9

SARAH PETE BUKKY ABBI RYAN
INNOVATION GAMING PLATFORMS CONTENTAND BRAND
STRATEGY PRODUCTION PARTNERSHIPS

wavemaker

 
Helping GroupM Win – New Business & Marketing 
 
The specialist unit will also support the GroupM Growth team with new business with a 
dedicated resource to new business pitches, which is already in discussion with GroupM Growth 
Leadership (Toby and Hamish). 
 
Example: Integrated Motion and Agency team presented for successful pitch to Honor (via Alex 
Altman @ WM) 
 

 
 
 
Marketing Advantages 
 
Entertainment Partnerships, unlike Purchase Risk Investments, provide marketing opportunities 
for GroupM and Clients, around the television shows, films and live events we have invested 
into, firmly cementing our credentials within the Entertainment Industry.  
 
External marketing events such as invites to show premieres, special screenings, and Q&A’s with 
producers and talent, provide exclusive opportunities and experiences for our clients – from 
A&E and GroupM Motion’s James Brown Say it Loud exclusive screening & conversation, 
Variety’s Power of Women dinner with Mazda, to Stax Soulsville USA film festival screening with 
Domino’s.   
 
Internal marketing events with industry experts for WPP & GroupM staff provide insights into 
the industry, aid cross-agency collaboration, and spark important conversations around the 
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EXTERNALMARKETINGHIGHLIGHTS
SHOWPREMIERES,EXCLUSIVESCREENINGSANDQ&AS

TOCILABRA T PREMIEREOF

HELLFIGHTERS

power of entertainment to shift perceptions and normalize equitable and sustainable 
behaviours - from a screening and Q&A session with producers of The Nevermet’s, a screening 
and discussion in partnership with Roots, to a panel discussion around Sustainability x 
Entertainment with ITV, Love Island Creatives & Ebay leads for WPP Sustainability’s Earth Day 
celebrations.  
 
And finally, the numerous, prestigious awards from around the globe, for both the shows and 
films we’ve invested into and the entertainment solutions we’ve provided for clients, speak for 
themselves – from a daytime Emmy for Variety’s Power of Women, a BAFTA for Love Island, to a 
Madrid Film Award for Lazarus Path.  
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GROUPTHERAPY-SCREENINGEVENT
TRIBECA FESTIVAL, MAY27TH

" Workedwith Hartheat &AXAto ast upongpening &
panel, which included comedleina Nall FallrickHarris,
Tig Notara MihaBirl Iq,tandonHu ag,Gary.-and-- ROUP .

A hilarious andeurpda1nglyhornMt health
through the testinel$ate talented June 6th ra 8pm
comedians. Moderatedily ,,,
Ther rescang$6 1.v w -

9

“
VARIETY'SPOWEROFWOMEN- LUNCHEON
SMITHSONIANDESIGNMUSEUM(NEWYORK), MAY2ND

MAltKETRASIE8IRIGIRR
Motion attended the luncheon h Nawyerkantimian , .
happy to extend invitations to guesta frorrillabour AT�/E7)
internal GroupM&WPPtearnt

WOMEN
Variety's Poweref WanaanguncheoncenUnued ka MAY2
tradition of honoring female powerhousesbt
entertainment and their phnanghropicularkforile
2024edition. Thisyear1shonoreacholutledcotione-
comedian AmySchumar,acAraneMarlalag
(pictured here), tallit popator Anlit clnl$1 on
producer Shonda Ahlman.

Included honoree introductiona by award-winning
actress Glenn Close,screenwriter and Jerry Seinfelds
daughter, Sascha Seinfeld,erazNianactress Bruna
Marquezine,and NetflixChief Content Officer, Bela
Bajoria.Comedian, writer, and late-night talk show
host, Amber Ruffin,served as host for the afternoon

6
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THENEVERMETS- UKSCREENINGEVENT
ROSECOURT,MAY23RD

SESS.NPREMIAE:

Hosted a Q&Aand screening event tullh MonasaBrown
(ExecutiveProducer) andGavin RoBA(Director of
Development) from Wall to Wonfor anenclusive look at the
first episode of TheNevermott a daytisfoge It prernlared on
Channel 4 - Martin rnoderabad the 20-snInule Q&Asessiort
The session lasted for justaver anhour.

35 attendees from acNIsothe Grc�IMlKIgusiness Including Inc:::tEn 4 4LukeBozeat (GroupM IK COO),Clgire Prince(Director, Head
of Branded EntertcInment), anglMaya Hart (Director of
Communicationt, EMEA).

FEEDRACIC
" Gavin Rota (Olrector at De WAllto Wal):

"Thanksfor having unt RanHyerijayaclandit wongreat
to see everyonet Buereactlenato the shour."

" MayaHar (Director of Communications - EMEA,
GroupM):"Beautifully done and muchenjoyed."

" Harriet Ingram (Junior HRBusinessPartner,GroupM):
"Great afternoon Watching the screening and Q&Aof
the newChannel 4 show The Nevermetal show right up
mystreetl Thankyou GroupM Motion Entertainment for
putting this on for the tearrL 8

GLOBALAWARDSouawoe8 s ecOeNIZED AROUNDTHEWORLD

- 2024 - MA D F A
INDIA SRB

Tre E o t n of Bo Br shMusic MySt p Show Lo s and ar Poh

NOMiNATEDFOR438 AWARDSACROSS153 PROJECTS.WON101 AWARDS

 
 
 

 
 
 
FURTHER CONSIDERATIONS  
 
There are several active discussions which could be additions and compliment the above 
recommendation. For example (more details available if required); 
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- Sport – active discussions with Dom Grainger;  
- WPP Creative Agency support – in discussion and supported by Rob Reilly 
- Live Events, Music, Gaming – lots of local client demand; should we expand to make a 

global offering?  
- Overall positioning – Motion / GroupM / WPP Entertainment & Sports? 

 
 
MOTION LEADERSHIP 
 
MGL team to be integrated into GroupM and WPP 
 
Motion Global Executive Leadership – New York, LA, London 
 

- Richard Foster (NY/LA/London) – CEO – reports to Brian Lesser 
- Chris Baldwin (London) – Commercial / Finance – reports to Carlos Catalan/Stuart 

Diamond  
- Robin O’Neill (currently London, relocate to NY) – Global Investment - reports to [Global 

Head of Investment] 
- Matt Sweeney (NY) - NA Investment - reports to GroupM NA CEO 
- Chet Fenster (LA/NY) – Chief Content Officer – connected to Rob Reilly 
- Adam Puchalsky (NY) – Chief Client Officer – new hire / see bio – connected to Toby 

Jenner 
- James Hayward (London) – Head of Legal – reports to Nicola McCormick 

 
- Abigail Adams (London) – Managing Director, International ex. NA 
- Jenna Fidelow (NY) – Managing Director, USA  
- TBC (LA/NY) Head of Brand Partnerships – new hire – see bio 
- Others for consideration according to scale incl. COO, Marketing Officer. 

 
The priority focus for the Motion Global team are the largest Vendors and our largest clients.  
 
Motion Global Vendor Team 
 
These need to be led and developed by an integrated Global and US team given that approx. 
50% of our global spend with these Platforms is in the US.  
 
However, due to US ‘Golden Rule’ and that US leadership do not have extensive experience of 
proprietary deal structures, I propose the following team to be responsible for Global & NA 
proprietary deals with Global Partners (note: this is the team that led, developed and sold the 
US TikTok deal) 
 

- Richard Foster, Chet Fenster (Motion) with Robin O’Neil, Matt Sweeney (Investment) 
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This team would be supported by GroupM Finance (Chris Baldwin, Joe Scangamor/Frank 
Borgese) and Legal (James Hayway, Nicola Mc). 
 
Further management team to be included at the direction of Richard/Chet and Robin/Matt. 
 
 
Motion Global Client Team 
 
We require Motion Global Client leadership based in New York. This lead (new hire) will work 
closely with the GroupM Global Client leaders to develop bespoke Entertainment based 
propositions for our Top 20 clients.  
 
They will also work closely with Toby Jenner to market our specialism and support GroupM 
Growth including new business pitches.  
 
Note: there are some staff challenges in the US that impact our Global strategy that need to be 
resolved asap.  
 
Motion Global Management Team - (Monthly) 
 

- Motion Global Executive Leadership  
- Motion Local Leads – Top 10 markets 

 
Motion ‘BOARD’ Meeting - (Quarterly) 
 

- Motion Global Executive Leadership 
 
- Brian Lesser 
- Stuart Diamond 
- Toby Jenner 
- Sharb Farjami 
- Ron Mangiacapra 
- GroupM EMEA CEO 
- GroupM UK CEO 
- GroupM APAC CEO 
- GroupM Latam CEO 

 
WPP Update – (Quarterly) 
 

- Brian Lesser 
- Richard Foster 
- Select Others from Motion/GroupM 

 
- Mark Read & Rob Reilly 
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